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Minutes of Matterdale Parish Council acting as trustee to Matterdale School Foundation 
meeting which took place at 8.30pm on Monday 3 November 2025. 

Present: J O’Neil (Chair), C Beaumont, R Dobinson, O Lightburn, R Lloyd, J Newport, J Petrie, N 
Ratcliffe,  J Wilson  

In attendance: Nick Phillips (Clerk) 

 
 

12. APOLOGIES FOR ABSENCE - received apologies and approved reasons for absence 
from Cllrs Airey and Harrison 

13. MINUTES OF THE MEETING held on 1 September 2025 - authorised the chair to sign, 
as a correct record, the minutes of the meeting held on 1 September 2025. 

14. DECLARATIONS OF INTEREST/REQUESTS FOR DISPENSATION 
15. FINANCE 

a. Payments- authorised schedule of payments totalling £932.49  
Inv. Date PAYEE Purpose of Expenditure AMOUNT 

 £ 
VAT  

INCLUDED  
£ 

NET 
AMOUNT 

£ 
Already paid 

27/10/2025 HMRC PAYE 54.48 0.00 54.48 
27/10/2025 N Phillips Salary 247.43 0.00 247.43 

To be paid 
03/11/2025 N Phillips Expenses 26.76 0.00 26.76 
27/11/2025 HMRC PAYE 54.48 0.00 54.48 
27/11/2025 N Phillips Salary 247.43 0.00 247.43 
27/12/2025 HMRC PAYE 54.48 0.00 54.48 
27/12/2025 N Phillips Salary 247.43 0.00 247.43 

b. To note that banking has been transferred to Unity Trust Bank 
c. Current Bank Balances. Current £4823.38, Savings £12368.25, Flagstone 

£405,765.10 
16. Parish Poll –agreed the wording  and format for the Parish Poll - Attached 
17. Trust fund information –received the information from the working party regarding a 

potential trust fund. 
18. Accountant –resolved to re-appoint Dodd &Co to audit the accounts ahead of 

submission to the Charity Commission. 
19. Clerk and Councillors’ reports/items for future agenda 

 
20. Date of next meeting 

The next meeting will take place on 5 January 2026 in Watermillock Village Hall 



MATTERDALE PARISH COUNCIL (acting as Trustee of Matterdale 
School Foundation) 

Clerk: Nick Phillips, 14 Twickenham Court, Carlisle CA1 3TW 
Tel: 0750 800 1602  Email: MSFClerk@matterdale-pc.gov.uk  www.matterdaleparishcouncil.org  

 
immediately after the MPC meeting.  Agenda items to be submitted to the Clerk by 
12 noon on 22 December 2025. 
Meeting closed at 21:30 
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Address block here 

 

 

Community Survey re Matterdale School Foundation 
 
Matterdale Parish Council (MPC) is the sole trustee of Matterdale School Foundation 
(MSF) and has, for some time, been working on the possibility of providing a new 
Education and Community Centre in Matterdale.  The charity holds substantial assets 
and the Parish Council is interested in your view of the options available to it for the use 
of the funds.  This survey will help the Parish Council, both as the sole trustee and also 
as a local authority to come to a decision on how best to proceed.  The results are in no 
way binding. 
 

Why am I being asked my opinion? 
You are registered as a voter in the Matterdale Parish Council area and, as such, are 
likely to contribute to the future funding of the Parish Council through the council tax.  If 
the decision is made that the Education and Community Centre is built then it is 
expected to be built on part of the recreation field, land owned by the Parish Council, 
using funds held by Matterdale School Foundation and  with some of the funds held by 
the Parish Council which were given for the purpose.  Therefore the survey is open to the 
people of Matterdale Ward as well as Watermillock Ward.  Each Survey is provided with 
a randomised unique identifier which ensures that only one response per person is 
collected.  This can not be used to identify an individual’s response by Parish 
Councillors. 
 
You are asked to simply state a preference of option and give any additional comments 
that you feel are appropriate.  You may complete this survey by any of the following 
methods: 

• Returning the form enclosed to the Clerk at the address at the top of the letter. 
• Visiting the Parish Council website Matterdaleparishcouncil.org and following 

the link to the survey. You will need to enter your unique code from the paper 
form 

• Typing the following into your web browser (Short URL) 
• Scanning the attached QR code 
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Supporting case for a replacement community centre 
The objects of the Matterdale School Foundation clearly state that the provision of a 
replacement community centre is one of the options for the use of the funds and this is 
specifically mentioned in the powers of the charity.   
 
Matterdale Community Association (MCA) have been asked to produce a business plan 
for running a replacement community centre and MSF believe that if the community is 
supportive of the plan then the business plan for MCA to run the community centre is 
viable.  It would allow MCA to run the centre via a long lease with the Parish Council.  
The business case suggests that the centre would make suTicient income to cover the 
running costs as well as upkeep of the centre, a key factor in the type of lease that is 
proposed.   
 
The community have, for many years, been told that it is the intention of the charity and 
Parish Council to provide a new facility.  Indeed, some of the money gifted to the Parish 
Council was for the purpose of replacing the centre.  The majority of the funds held by 
MSF were raised from the sale of “The New School” and, at the time of the sale, 
planning permission was granted by the Lake District National Park Authority for a 
change of use of the New School to a residential dwelling.  This permission was given as 
there were plans to provide a replacement community facility elsewhere.  This 
permission does not provide any requirements on MSF to use the funds in that way but 
is, instead, a clear indicator of the historical intent.   
 
MSF changed their charity objects in 2019 to enable them to provide a new community 
centre, at the time there was a consultation  as was required by the Charity Commission 
which showed that ca70% of respondents supported the new objects.  The planning 
application submitted for a replacement community centre also had significant public 
backing.  However, this design proved too costly and so a new design for the centre was 
created.   
 
There have been a number of diTerent consultations in diTerent formats that have been 
carried out over the years and these have all been in favour of providing a replacement 
community centre for the benefit of the people of Matterdale.  The development would 
also create car parking that could also be used by the church, whilst leaving about two 
thirds of the recreation field for outdoor activities.   
 
Matterdale Community Association has a strong history of running successful events 
for the community and have produce business case that MSF believe would enable 
them to make a success of the community centre.  More information, including the 
business case,  can be found on the Matterdale Parish Council and Matterdale 
Community Association websites https://www.matterdale.org/newsreviews 
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Supporting Case for a trust fund 
An alternative proposal for the use of the funds held be MSF is that it invests the money 
and uses the proceeds to provide grants to be used in the community.   
 
MSF believes that it would be possible to invest their funds with a reputable charity 
sector specific investment fund so that the fund is increased in line with inflation (CPI) 
and also pay out an amount each year that could then be disbursed as grants.  As some 
of the funds would be invested in the stock market this has to be a long term investment 
view as the value of the fund can decrease or increase over time. 
 
It is believed that, were the funds invested in 2014, it would have been possible to make 
grant payments of about £12,000 each year  which residents of the Matterdale Ward 
would have been able to apply for.  Cumbria Community Foundation (CCF) have been 
approached with a view that they could administer the grant making process on behalf 
of MSF with criteria for awards that MSF and CCF agreed.  If a decision was then made 
at a later date that residents wished to use the fund for a replacement community 
centre the funds would have kept pace with inflation and would therefore still be 
available for that purpose. 
 
Suggested grant criteria (in draft form as they require ratification by MSF and CCF as 
well as  further legal advice, further advice from the Charity Commission and possibly a 
change to the Charity Objects.) 

1. Grants to Matterdale Ward residents in education for any of the following 
activities: 

a. Support towards costs of equipment such as text books, course 
materials, uniform or sports equipment. 

b. Support towards the costs of educational visits for sporting, cultural and 
educational purposes.  

c. Support for travel costs for students in post 16 education. 
2. Grants to residents in the Matterdale Ward who are not currently in education for 

the express purpose of helping them to return to education. 
3. Grants to community groups providing a clear demonstrable benefit to the 

residents of the Matterdale Ward, even if based outside of the ward, for the 
following purposes, to benefit the residents of the ward: 

a. Organised recreational and/or leisure activities 
b. Social welfare activities  
c. Otherwise improving the conditions of life for residents of the ward.  

 
Matterdale School Foundation will have the opportunity to amend these criteria on a 
regular basis and the agreed criteria will then be published.  They may also choose to 
disburse the grant disproportionately between educational support and community 
projects.  More information concerning how other trust funds operate can be found on 
the Cumbria Community Foundation Website. 
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Unique Code Dead.tree.mole 

Option 1: 
Building a new Community Centre:  funds would be used from Matterdale School 
Foundation along with Parish Council funds and land.  The community centre would be 
run by Matterdale Community Association who have agreed that we can share their 
business case with you.  A copy can be found on the Matterdale Community Association 
Website, Matterdale Parish Council Website, or requested from the Clerk. 

Option2 
A Trust Fund: The funds from Matterdale School Foundation are invested and the 
returns above the rate of inflation are then made available to the community through a 
grant awarding process.  The exact criteria for awarding grants to be decided by 
Matterdale School Foundation so that they fit with their charitable objects if the 
decision is made to set up a trust fund. 
 

My response: 
Please choose one option:  I would prefer to see 
 

Option 1 – A new Education and Community Centre 
  

   

Option 2 – the formation of a Trust Fund 
  

   
Comments (optional) 
 
 
 
 
 
 
 
 
 

 


