
Name of smaller authority: 
Insert figures from Section 2 of the AGAR in all Blue highlighted boxes 

Please ensure variance explanations are quantified to reduce the variance excluding stated items below the 15% / £500 / £100,000 threshold

2026 2025 Variance Variance
DO NOT OVERWRITE THE BOXES HIGHLIGHTED IN 
RED/GREEN

Explanation (must include narrative and supporting figures)
Note: If an explanation is required for the variance of Box 4 and the explanation refers to a change in 
hours or a change in pay rates, please could you note the previous hours/rates and the updated 
hours/rates

£ £ £ % Is > 15% Is > £100,000

77,912 73,527
Explanation of % variance from PY opening balance not 
required - Balance brought forward agrees

5,000 5,000 0 0.00% NO NO  

4,863 9,244 -4,381 47.39% YES NO  
25/25 Grass Let £665, Wayleaves £36, VAT £353, interest£1966 MSF £1843 = £4863
24/25 grass £665, wayleave 45, VAT, 1090, interset 2272, CTRS 8, MSF 324, Growing well 2000

3,703 1,870 1,833 98.02% YES NO  Additional overtime and new rates of pay/hours in 25/26

0 0 0 0.00% NO NO  

9,786 7,989 1,797 22.49% YES NO  

25/256 Insurance £214, Audit £100, Expenses £522, trining £120, venues £48, Subs 421, bank, 63, 
Grounbds 376, Water, 357, situ 4151web, 638Payrtol, 298, grant £243, MSF 1701, parish poll 530
24/25insurance 124, audit 100, expenses 382, venues 68, subs 411, bank 63, grounds 452, repairs 960, 
noticeboards 3127watr 79, webs198payroll, 208, msf, 150, grant 767, grounds 432, planning 216, builindg 
149

7 Balances Carried Forward 74,286 77,912 -3,626 4.65% NO NO  

74,286 77,912 -3,626 4.65% NO NO  

2,623 2,623 0 0.00% NO NO  

0 0 0 0.00% NO NO  

Explanation Required?

9 Total Fixed Assets plus Other Long Term Investments and Assets

10 Total Borrowings

1 Balances Brought Forward

2 Precept or Rates and Levies

3 Total Other Receipts

4 Staff Costs

Now, please provide full explanations, including numerical values, for the following that will be flagged in the green boxes where 
relevant:
• variances of more than 15% between totals for individual boxes (except variances of less than £500);
• variances of more than £100,000 must be explained even where this constitutes less than 15%;

5 Loan Interest/Capital Repayment

6 All Other Payments

Explanation of variances 2025/26 – pro forma 

8 Total Cash and Short Term Investments


